
Classroom 4120 
Tuesday, August 15th 

 

8:00 – 12:00 PMBOK 7 and Lean Sigma Quality 
Management & Toyota Kata Workshop 

1:00 – 5:00 
Leverage Behavior Management to 
Increase Your Project Management 
Leadership 

 

  
  



Classroom 4215 
Tuesday, August 15th 

 

8:00 – 12:00 The Why, What and How of 
Prioritization 

1:00 – 5:00 Raise Your Facilitation Game 

 

 
  



Classroom 4290 
Tuesday, August 15th 

 

8:00 – 12:00 Eliciting Requirements 

1:00 – 5:00 Daily Execution. Extraordinary Results. 

 

 
  



Classroom 4230 
Tuesday, August 15th 

 

8:00 – 12:00 PM Zone Simulation Game / Principles 
Based Project Management 

1:00 – 5:00 Practice Project Management: Special 
Topics  

 

 
 

 


